
Business Consultancy Services for
Evolving Entrepreneurs
Your approach for growth and long-term success, creating scalable systems for your business.



What's Included:

Mindset & Visioning Audit: A deep-dive session to identify
personal and business-related roadblocks, helping the founder
shift their focus from reactive problem-solving to proactive,
strategic leadership.

The Growth Roadmap: A comprehensive plan detailing the key
strategic pillars needed for scaling, including:

Identifying opportunities for automation and process
efficiency.
Defining the next essential hire or role to delegate to.
Creating a clear financial model for growth and profitability.

Bi-Weekly 1:1 Calls: Three one-hour calls to guide the client
through the roadmap and ensure accountability.

Dedicated Support: Direct access to you via a messaging app
for quick questions between sessions.

The Growth Pathway: Package Option A
 The Strategic Pivot (6 weeks):
Aimed at facilitating the transition from "doing everything" to "establishing a team and system."
Ideal for Founders who feel overwhelmed or burnt out and recognise the need to alter their strategy for
growth.



What's Included:

Operational Systems Audit: A full review of the client's current
processes, tools, and workflows to identify inefficiencies and
areas for improvement.

Systems Implementation: Hands-on assistance in selecting,
setting up, and customising a critical business system. This
could be a new CRM, project management tool, or client
onboarding system.

Bi-Weekly 1:1 Strategy Calls: Six one-hour calls to guide
implementation, train the founder on the new systems and
address any challenges that arise.

Ongoing Implementation Support: Consistent support via a
messaging app to troubleshoot issues as they arise and ensure
smooth adoption of the new processes.

The Operational Scaler (3 months)
This package is designed for businesses that have a clear vision but need assistance in developing the
internal systems required for growth. It offers a more intensive and hands-on approach to establish the
operational infrastructure necessary for scaling.

The Growth Pathway: Package Option B



What's Included:

Monthly Strategy Sessions: One two-hour strategic call per
month to review KPIs, discuss new opportunities, and plan for
upcoming challenges.

On-Demand Advisory: As-needed consulting via a messaging
app for urgent questions or quick decisions. 

Quarterly Business Review: A formal review of the business's 
performance every three months, including a look at key
metrics, financial health, and progress toward goals.

Strategic Team Building: As part of our work, we will help you
identify the next key hire for your business and provide
consultative support in sourcing a remote professional to join
your team.

The Strategic Partnership Retainer (minimum 6 month commitment)
This package is designed for Established businesses that have a functional system in place but need a
consistent, expert advisor to help them navigate complex decisions, stay accountable, and continually
optimise for growth.

The Growth Pathway: Package Option C



Payment Terms: The Growth Pathway
The Strategic Pivot (€2,500): 

A 50% deposit of €1,550 is due upon
signing service agreement to
commence the program. 

The remaining 50% balance is due
by week 4 into the program. 

All payments are non-refundable.

5% discount offered where package
is paid for in full at time of signing
agreement.

The Operational Scaler (€5,000): 

The first payment of €2,500 is due
upon signing this agreement. 

Subsequent payments of €1.500 will
be invoiced on the 1  day of the 2
and 3 month. 
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All payments are non-refundable.

7.5% discount offered where
package is paid for in full at time of
signing agreement.

The Strategic Partnership Retainer
(€1,000 per month - min 6 months): 

Payment made on the 1  day of each
month upon receipt of invoice. 
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All payments are non-refundable. 

All payments are to be made via a bank transfer or Stripe. 
Please note that all payments are non-refundable. By making a payment, you agree to these terms.

Book Your Free Discovery Call today to learn more before investing. CLICK HERE 
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